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Discussion One
Question 1: Advantages and Disadvantages of teams in the workplace
Advantages of teams
1) There is a division of work
2) Team members share responsibilities when things go wrong
3) Employees are able to improve their communication and interpersonal skills
4) There is an opportunity for growth since team members gain new perspectives as they learn from each other.
5) Members develop their leadership skills
6) There is potential for excellent work due to the diverse ideas and cross-training in the team ("Top 11 Advantages and Disadvantages of Working in a Team – Wise Step", 2018).
Disadvantages
1) Sharing blame when things go  wrong
2) Some team members are not compatible to work with. At times there can be unequal participation by some members.
3) Employees must be carefully chosen to fit the team and the required job skills.
4) Domineering nature by some members who want to always be heard ("How Google builds the perfect team", 2018).
Question 2: The stages of team development and involvement of managers in each stage
The stages of team development include: forming, storming, performing and adjourning. The first stage is the formation stage, team members test how they fit with each other. Their manager should help them in exploring where they best fit and clarify to them the direction they should take. The manager should work with the team members in the establishment of the team norms and rules. The second stage is the storming, team members struggle for influence and try defining how they should work as a team. The project manager should help the members by listening and understanding each of their unique viewpoints and facilitate the conversations to ensure the team is on the right path. The third stage is norming. Team members begin to see how they should form their group and work together effectively by setting rules and norms of working. They are comfortable working with each other, the project manager should give the team their space to in decision-making process for they can work well together. He or she should oversee that they resolve conflicts quickly and further their collaborative work. 
 In the performing stage, team members working consistently and are very much committed to their work. Team members can tackle problems at their individual level. The leader of the project acts as the link between the group and its partners by getting decisions made when the need arises. The last stage is adjourning. This is the final stage when the team is done with the project. The role of the manager at this stage is to certify the time to celebrate the success of the project. The manager keeps a record of the lessons learned, shares ad captures the best strategies for future projects. In a nutshell, the project manager should lead the team through all the stages of development and ensure the team performs to their level best through the provision of strong guidance and direction ("The Five Stages of Team Development and the Role of the Project Manager - Gina Abudi", 2018).
Question 3: Explain the concept of social loafing. How can managers prevent it?
Social loafing is the situation whereby some employees do much of the work whereas others do little. It is a problem in the workplace and it can spread and it can demotivate productive employees. It starts with employees' stereotypes. Employees can have a feeling that some of them are not as productive as them and thus become less productive. Some of the employees underestimate their input in their team that they cannot match the team goals and become less productive. Managers should adopt a group-oriented culture in their Organization to manage social loafing. The top managers of organizations can adjust their management styles in order to realize a group culture. They should make a bond with the team members for instance, by sharing luncheons with the employees and coming up with team building activities. In so doing, the employees will feel valued. They should also monitor how their teams interact and recognize the efforts of each one of them ("How to manage social loafing", 2018).
Question 4: Describe your experiences with teams in school and work projects. How do you feel the process could have been improved?
Teams play an important role towards the realization of successful projects. They comprise of different people with different ethnic groups. Every group member should be assigned a role to take charge to avoid the domineering nature of some members. Teams need to work together and recognize every single effort by each and in so doing they soldier towards the groups' success and victory. Turn-taking should she allowed in team conversations so that each voice is heard, for people are unique with diverse perspectives and it is a combination of those tasks that lead to the projects' success.
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